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I.
INTRODUCTION
At the Thirty fourth Assembly of Delegates of the Inter-American Commission of Women (CIM), the proposal for the 2008-2010 biennial work plan was reviewed and amended to reflect the priorities of the executive committee. One of the fundamental objectives determined for the biennium was to reposition the CIM not only to make sure that authorities and delegates are interested in gender issues, but also to consolidate these ideas in the region and around the world. 

The Thirty fourth Assembly of Delegates held in November 2008 established guidelines for the biennial work plan that are grouped into four major areas: a) promoting public policies in member states that contribute to gender equality, by focusing on matters such as gender-based violence; human trafficking and HIV; political participation; economic autonomy and work; and gender and the environment; b) strengthening institutions and institutionalizing gender issues in the CIM, the mechanisms for women, and the networks of women’s mechanisms; c) strengthening MESECVI; and d) developing pilot projects related to the commitments made.

Keeping in mind the four pillars of OAS work and the mandates of the CIM, the Secretariat made an effort to reorganize the work so that a variety of activities would dovetail within a biennial operational plan that would comply with the instructions of the Assembly of Delegates, strengthening the CIM and the mechanisms of women and their networks and addressing the established issue areas appropriately. 

It is this sense that the revised proposal for the 2009-2010 CIM biennial operational program is presented for consideration of the Executive Committee.

II.
CONTEXT
The Organization of American States is in the process of restructuring and reorganizing in order to establish more transparent and effective processes. Along these lines, and within the framework of its powers and mandates, the CIM will seek greater effectiveness and transparency as it accounts for its work.

OAS work is based on the pillars of democracy and governance, human rights, multidimensional security, and integral development. The tasks of the CIM coincide completely with these lines of work, and in this revised version of the program they are grouped according to these four categories in order to facilitate the analysis of the numerous areas of collaboration that occur in the course of its work.

2.1.
Democracy and Governance

The Inter-American Year of the Women. Resolution AG/RES. 2322 (XXXVII-O/07) “Inter-American Year of Women” proclaimed that the year 2010 would be observed in the OAS and in the hemisphere as the Inter-American Year of Women. The resolution proposes that a working group of the Council be established to prepare a program of activities for this celebration that will be subject to the financing it receives for this initiative.

Political Participation. As follow-up to resolution CIM/RES. 245 (VII-E/07) “Strengthening the Participation and Political Representation of Women in the Americas,” the CIM has focused on the under-representation of women in political systems and on promoting women’s participation and representation in elected offices and at the executive level both nationally and locally (governorships, mayor ships, municipal governments, and parliamentary seats). It seeks to create conditions where women can participate on equal footing with men, as established by numerous international legal instruments.

Summits of the Americas. In compliance with AG/RES 2011 (XXXIV-O/04) “Integrating a Gender Perspective into the Summits of the Americas,” the CIM continued to make efforts to incorporate the gender mainstreaming into the Summit of the Americas. The Fifth Summit of the Americas held on April 17-19, 2009 in Port of Spain, Trinidad and Tobago incorporated the gender perspective in the Declaration of Commitment of Port of Spain.
2.2.
Human Rights

Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality (IAP).  In compliance with resolution AG/RES. 2324 (XXXVII-O/07), “Promotion of the Human Rights of Women and Gender Equity and Equality (IAP), the Inter-American Program on the Promotion of the Human Rights of Women and Gender Equity and Equality (IAP),” the CIM collaborated with the Department of Social Development and Employment (DSDL) on developing a regional proposal to be implemented with the support of the government of Canada that is aimed at making progress on integrating a gender mainstreaming in labor programs and policies.

The proposal entitled “Strategic guidelines of the XV IACML for advancing gender equality and non-discrimination within a decent work framework,” was approved in the XV Inter-American Conference of Ministers of Labor held on September 2007 in Port of Spain, Trinidad and Tobago. The proposal was adopted by the ministers as part of its work plan.

In line with this mandate and within the framework of the OAS/CIDA Work Plan, the project called “Strengthening the Human Rights of Women and Promoting Gender Equity—Advancing Towards Equality and Non-Discrimination with a Decent Work Framework” was formulated for the implementation of the “Strategic Guidelines.” Resolution AG/RES. 2384 (XXXVIII-O/08) “Report of the XV Inter-American Conference of Ministers of Labor” adopts the 2007 Declaration and Action Plan of the IACML in Port of Spain and urges the Ministers of Labor to continue contributing towards achieving the objectives established in the Declaration.

The Convention of Belém do Pará and the Strengthening of MESECVI. In compliance with AG/RES. 2330 (XXXVII-O/07), “Mechanism to Follow Up on Implementation of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, “Convention of Belém do Pará” the CIM continues to give high priority to combating violence against women in all of its forms.

In July 2008, after finalizing the evaluation phase of the first multilateral evaluation round of the Second Conference of States Parties to the Convention, the First Hemispheric Report on the Implementation of the Convention of Belém do Pará was published. The Hemispheric Report covers four specific areas: legislation and national plans; access to justice; national budget; and information and statistics.


In August 2008, the Declaration on Feminicide was approved by the Committee of Experts, in which it was decided that the provisional term used would be “femicide.”


In compliance with resolution CIM/RES. 240 (XXXIII-O/06), background information was gathered with the goal of evaluating the desirability of finding a common definition for the term.


CEVI also included this topic on the evaluation questionnaire sent to the member states in the context of the first multilateral evaluation round.


The Hemispheric Report contains two recommendations for addressing the adopting of policies for preventing, punishing, and eradicating the femicide and for conducting studies and research on the scope and the magnitude of femicide.

HIV/AIDS: The Declaration of San Salvador: Gender, Violence and HIV [CIM/DEC. 4 (VII-E/07] approaches the HIV pandemic from a gender and human rights perspective and looks at the connection between violence against women and HIV. It makes reference to the social implications of HIV, such as inequity and discrimination, and presents recommendations to OAS member states on how to combat the impact that the HIV pandemic has had on women. 

2.3.
Multidimensional Security

Smuggling of Trafficking and Trafficking in Persons. In compliance with resolution AG/RES. 2348 (XXXVII-O/07) and AG/RES. 2050 (XXXIV-O/04), “Combating the Commercial Sexual Exploitation and Smuggling of and Trafficking in Children in the Hemisphere” the CIM has continued to collaborate with the OAS Department of Public Security to make sure that a gender perspective is integrated into the policies and programs of the Anti-Trafficking Unit.
2.4.
Integral Development

Gender and Enviroment. The resolution AG/RES. 2429 (XXXVIII-O/08) “Human Rights and Climate Change in the Americas” provides the framework for the CIM’s work in the area of gender and climate change. It includes OAS efforts to counteract the adverse effects of climate change and to strengthen the resistance and capacity of states and vulnerable populations to adapt to this phenomenon. The Permanent Secretariat will continue to collaborate with the Department of Development to make sure that a gender perspective is included in the policies and programs of this department.

Women and Science – SEPIA IV. In the arena of SEPIA IV- Gender and Science and Technology, a joint program was developed with the participation of the OAS Department of Science and Technology, the CIM, the UN Commission on Science and Technology for Development (UNCSTD), and the UNESCO Chair of Women, Science, and Technology in Latin America. The program, developed in 2006, was called “Advancing the Integration of a Gender Perspective in Science and Technology Policies and Programs in the Americas.” This topic was included in the priority action areas of the Department of Science and Technology as a response to recommendations that came out of the Extraordinary Meeting of the Inter-American Committee on Science and Technology (COMCYT) held in 2003. That recommendation was ratified by the First Meeting of Ministers and High Authorities in Science and Technology (Lima, Peru, November 2004).

An integral part of the Lima Declaration and Action Plan was the adoption of the hemispheric initiative called “Recommendations for Integrating a Gender Perspective in Science and Technology Policies and Programs in the Americas,” which was the result of a process of collaboration between the CIM and the Department of Science and Technology in the SEPIA IV process, the CIDI Strategic Action Plan, and the Summit of the Americas process.


Gender and Migration. AG/RES. 2289 (XXXVII-O/07.) “The Human Rights of All Migrant Workers and Their Families” calls upon relevant agencies, organisms, and entities of the OAS to support in the 2008-2009 biennium the execution and (where pertinent) implementation of the Inter-American Program for the Promotion and Protection of the Human Rights of Migrants including Migrant Workers and their Families. The CIM will continue collaborating with the comprehensive development area to ensure that a gender perspective is incorporated into its policies and programs.

Economic Autonomy and Work. The CIM worked on this topic in the framework of
SEPIA I as part of the implementation of IAP. The area of economic autonomy that is related to the progress of women will be developed according to guidelines established by the CIM President and the Executive Committee.
2.5.
Institutional Strengthening
Institutional Strengthening and the Institutionalization of Gender Issues in: the CIM, Mechanisms for Women’s Progress, and the Networks of the Women’s Mechanisms.

In compliance with the resolutions CIM/RES. 250 (XXXIV-O/08) “Reform of the Legal Instruments of the Inter-American Commission of Women;” AG/RES. 2374 (XXXVIII-O/08) “Support for the Inter-American Commission of Women;” AG/RES. 2425 (XXXVIII-O/08) “Promotion of the Women’s Human Rights and Gender Equity and Equality;” and AG/RES. 2427 (XXXVIII-O/08) “Appointment of Women to Senior Management Positions in the OAS;” CIM/DEC. 5 (XXXIV-O/08), “Declaration of Santiago: Strengthening National Machineries for the Advancement of Women with a View to Gender Mainstreaming in Public Policies;” the integration of a gender perspective in the hemisphere can only be achieved with the active participation of other partners and member states, and with the commitment of the OAS as an institution.


The National Mechanisms for the Advancement of Women have been fundamental for addressing and reducing inequalities and for improving the situation of women through their work which has contributed in large measure to their empowerment and to the achievement of gender equality.

Collaboration with other Agencies: The CIM has a long history of collaboration and association with other international organizations, especially with the Inter-American Development Bank (IDB), the Pan-American Health Organization (PAHO), the United Nations Development Fund for Women (UNIFEM), the International Research and Training Institute for the Advancement of Women (INSTRAW), the World Bank, the United Nations Development Program (UNDP), and regional organizations. This has been the case especially with the work of the Committee on Violence against Women and Leadership Development. The CIM is an active member of the Advisory Council of the Women’s Representation and Leadership Program (PROLID) of the IDB and participates in meetings about strategies and project selection.
III.
RESULTS (Outcomes)
3.1.
All of the member states have carried out activities to celebrate the Inter-American Year of Women in collaboration with international organizations.
3.2.
By late 2010, progress will have been made on reviving the CIM as an Inter-American political forum for the promotion of a women’s rights agenda.
3.3.
CIM participation in preparation for the meeting of the ministerial working group
3.4.
Review and redefinition of the project on affirmative action (quotas) in Andean countries.

3.5.
Creation of a virtual (internet) platform to develop and strengthen member state capacity to implement the Convention of Belém do Pará.

3.6.
The MESECVI will have been promoted and strengthened by the end of 2010.
3.7.
Mobilization of resources for CIM activities.
IV.
PLAN OF ACTIVITES BY RESULTS
4.1.
All Member States have implemented activities to celebrate the Inter-American Year of Women in collaboration with international organizations.  

Suggested themes for the year: 
i) The voice of women in the building of an inter-American economic and political agenda; and
ii) Political reforms (election systems, political parties, parliaments, and constitutions)
Activities:
a) The Secretariat will write a draft proposal for activities for the celebration. September.
b) The Secretariat will consult with non-governmental organizations about possible activities for celebrating the Inter-American Year of Women.
c) The Secretariat will consult with international organizations about possible activities for celebrating the Inter-American Year of Women.  

d) The Secretariat will present the executive committee with the program for celebrating the Inter-American Year of Women.
e) Advocate for establishing a Permanent Council working group to prepare for the celebration of the Inter-American Year of Women.
f) Support the working group in their deliberations. 

g) Promote, motivate, and coordinate compliance with the resolution for celebrating the Inter-American Year of Women inside OAS organizations. 

h) Launch the Inter-American Year of Women at the main offices of the OAS.
i) Hold a seminar on gender violence with American University.
j) Make a report on the activities carried out for the Inter-American Year of Women.
k) The Secretariat will help solicit economic resources.

4.2
By the end of 2010, progress will have been made in recovering the CIM as an Inter-American political forum for promoting the women’s rights agenda. 

Activities:

a) Make arrangements for a CIM subject area to be presented in the Lecture Series of the Americas.
b) Hold the Assembly of Delegates in Mexico in November 2010.
c) Have two executive committees meetings in October 2009 and April 2010. 

d) Draft a strategic positioning framework to ensure the rights of women in political reforms (electoral systems, political parties, parliamentary processes, and constitutions) March.
e) Conduct an expert review of the positioning framework on the rights of women in political reforms (electoral systems, political parties, parliamentary processes, and constitutions).
f) Ensure the presence of the president of the executive committee or one of the committee members in the most relevant and strategic intergovernmental international events of 2010.
g) Begin preparations for assessing the results of a decade of PIA work (Inter-American Program for the Promotion of the Human Rights of Women and Gender Equity and Equality-PIA) at the internal OAS level and with the member states.
4.3.
Participation of the CIM in the Ministerial Meeting on Labor. 

a) Participation in the preparation of a study on institutionalization of the gender perspective in Ministries of Labor to be presented at the Ministerial Meeting.
b) The Secretariat will provide follow-up to the decisions made by the ministers of labor on the rights of women.
c) Participate in the inter-ministerial meeting on labor. 

4.4. Review and redefinition of the draft affirmative action (quota) laws for Andean countries.  

a) Analyze the affirmative action (quota) proposals for Andean countries in light of the “state of the art” and adjust as correspondence.  

b) Obtain the support of the OAS donors and authorities and the Principal Delegates of the member states involved.

4.5. Creation of a virtual (internet) platform to develop and strengthen member states capacity to implement the Convention of Belém do Pará. 

a) Elaboration of a draft project profile to mobilize resources. 

b) Present the drat project profile to various donors.

c) To carry out consultations with member states on this matter. 

d) To carry out consultations with agencies those development activities on gender violence.

e) To carry out consultations with non-governmental organizations those development activities on gender violence.

4.6. MESECVI will have been promoted and strengthened by the end of 2010. 

a) Participate in the United Nations campaign against violence.

b) Participate in the technical meeting for the UN Campaign against Violence in Panama in order to establish a connection with the plan and the results expected from the campaign.

c) Participate in launching the UN Campaign in Guatemala. 

d) Disseminate information about MESECVI through the web pages of the international cooperation agencies. 

e) Training the parties involved in the MESECVI implementation process.  

4.7. Follow-up on projects being implemented.
a) Review the progress of the six projects being implemented: 

i. “Incorporation of Gender Analysis and Gender Equity and Equality as Cross-Cutting Topics and Objectives in all OAS Programs”.

ii. “Progress towards Gender Equality in a decent work context”.

iii. Program of strategies for promoting the political participation of women in the election system. First phase—Andean region.

iv. “Access to justice for women victims of violence: preventative measures and care protocols”.

v. Integration of HIV and Violence against Women policies and programs from a human rights perspective in Central America.

vi. Strengthening capacity to integrate HIV and Violence against Women services. Pilot project. 

b) Proceed to make essential adjustments in the reviewed projects in order to reach goals and objectives. 

c) Prepare progress reports for donors. 

d) Prepare the report for the delegates. 
e) The Permanent Secretariat will follow up on and disseminate the results of its pilot research project on “Men and Masculinity, Gender-based Violence and HIV”.
4.8. Mobilization of Resources for CIM Activities 
a) Draft a resource mobilization strategy that identifies the priority issues of the main donors to Latin American and Caribbean countries and potential donors to the CIM. 

b) Establish the internal and external contacts necessary to initiate a fundraising campaign to strengthen the CIM.   

c) Elaborated the profiles of the three programs into the CIM mandate in order to present them to donors: i) Democracy and Governance, ii) Human Rights; and
iii) Development. 

V.
IMPLEMENTATION STRATEGY
The Biennial Operational Program of the CIM will be implemented with a focus on women’s rights and citizenship-building for women. It will incorporate lessons learned from the implementation of previous biennial programs.

The main strategies for implementing the Operational Program are the following:

· Articulation of CIM work at two levels: 

A.
Inside the OAS: 

i)
CIM intervention in OAS restructuring, in order to ensure the rights of women. 

ii)
Make the gender perspective a crosscutting theme in all areas of the OAS. (Democracy, Hemispheric Security, Human Rights, Natural Disasters, Migration, Sustainable Development, Labor, etc.)
iii)
Institutional strengthening and training of officials. With funding from Canada, the CIM will offer trainings on how to integrate a gender perspective in the various areas of OAS programming and policies through on-line and on-the-ground courses. It will develop gender indicators for specific areas and an on-line information system with interactive gender tools.
B.
Coordination with international organizations, academia, the private sector, and civil society.  

C.
Political positioning of the CIM and making it visible through the president of the executive committee. 

Under the leadership of the president of the executive committee, the Permanent Secretariat will implement the recommendations of the Declaration of Santiago, approved by the 34th Assembly of Delegates of the CIM, November 10-12, 2008. 

D.
Establish relationships in the political arena with the delegates, the permanent missions, and organizations that work for gender equality.

E.
Establish partnerships with:
i)
National and sub-regional mechanisms;
ii)
Civil society organizations; 
iii)
Academia and international and financial organizations.

F.
Intensify fundraising activities for the work of CIM.
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