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Inaugural Session


The inaugural session was held on February 24th 2010, from 9:30 to 10:30 a.m.  The Executive Secretary extended her welcome to the participants. The president of the Permanent Council, Ambassador José Enrique Castillo Barrantes; the Assistant Secretary General of the OAS, Ambassador Albert R. Ramdin, and the President of the CIM, Dr. Wanda Jones, took part in the inaugural session.  Their speeches were published in documents CIM/CD/INF. 11/10; CIM/CD/INF. 12/10 and CIM/CD/INF. 13/10 respectively.

Sessions


Before addressing the agenda, the President of the CIM informed the participants that she had consulted with the Executive Committee to study the possibility of Ms. Loretta Buttler-Turner, Principal Delegate of The Bahamas and member of the Executive Committee, becoming Vice-President.  Dr. Jones indicated that the proposal had been accepted and proceeded to formally install the new Vice President.  The Vice President expressed her appreciation for the election and stated the wishes of the Government of The Bahamas that gender equity and the interests of women occupy a preeminent place in its agenda.


The President submitted the following documents for consideration by the committee:  Draft Agenda (CIM/CD/doc.21/10 rev. 1) and Draft Working Procedures (CIM/CD/doc.22/10 rev. 2).
The adopted documents, Agenda (CIM/CD/doc.21/10 rev. 2), and Working Procedures (CIM/CD/doc.22/10 rev. 3) are available on the web page. 
I. Consideration of the summary of minutes of the Second Regular Session of the Executive Committee 2008-2010
The delegates approved the draft Summary of Minutes of the Second Regular Meeting of the Executive Committee 2008-2010 (CIM/CD/doc.20/10) (Agreement 1).

II. Report of the Activities of the President and of the Permanent Secretariat of the CIM

The President reported on the activities carried out, in particular, those activities aimed at strengthening the CIM as a hemispheric political forum. The President pointed out that “CIM benefitted from the work carried out by the previous Executive Secretary and now Ambassador Carmen Lomellin, and we thank her for the opportunities she opened up for the CIM.” The President also acknowledged the work done by the staff of the CIM and indicated that “this, therefore, has been both a period of transition and continuity for the Commission.”

The CIM also had changes among its authorities due to the resignation as President of Ms. Laura Albornoz, Minister and Director of Chile’s National Service for Women (SERNAM) and of Vice President Jeannette Carrillo Madrigal, President of the National Women’s Institute (INAMU) of Costa Rica.  Ms. Loretta Butler-Turner, Minister of Labor and Social Development of The Bahamas, assumed the Vice-Presidency.  The President expressed her appreciation to former President Laura Albornoz and to former Vice President Jeannette Carrillo for their initiatives and for their work.

The Executive Secretary presented a report of the activities carried out, which are described in detail in document CIM/CD/doc.23/10.  The Secretary also provided a progress report on the process to strengthen the CIM, and on organizing work within the four pillars of the Organization:  human rights, democracy and governance, integral development and multidimensional security. Likewise, the Executive Secretary provided a status report on compliance with the agreements adopted by the Executive Committee during its previous session.

The Executive Secretary presented the new design for the CIM Webpage, which was approved by the delegates. When addressing the activities carried out relating to the “ Inter-American Program on the Promotion of Women’s Human Rights and on Gender Equity and Equality” (IAP), the Secretary pointed out the training of OAS staff financed by the Government of Canada, the fact that this new phase was presided by the President of the Commission, the Secretary General of the OAS and the Canadian Ambassador, and acknowledged the groundwork laid out by the previous Executive Secretary who designed the program and secured the support of Canada to implement it. The Executive Secretary also addressed the report of the Secretary General on the implementation of the “Inter-American Program on the Promotion of Women’s Human Rights and on Gender Equity and Equality” pursuant to resolution AG/RES. 2454 (XXXIX-O/09) (CP/CG-1816/10), which shows progress in certain areas and areas that offer opportunities to mainstream a gender perspective in all activities of the OAS. 


The delegate of Colombia proposed the establishment of a monitoring mechanism, “Gender Observatory,” within the OAS, assigned to the CIM, to follow up on the mandates to integrate gender in the organization, and of a Gender Committee made up of one male or female representative from each of the organs, agencies, and entities of the OAS, to coordinate measures and the gender mainstreaming process in the organization, whose Technical Secretariat would be the responsibility of the CIM, and offered technical support for the proposal.  This proposal was adopted (Agreement 3).


The report was well received by the delegates, who thanked the President and the Executive Secretary for the work done. 

III. Budget execution as of September 30, 2009

The Executive Secretary presented the budget execution as of December 31, 2009, (CIM/CD/doc.25/10), which was adopted (Agreement 2).  The Executive Secretary pointed out the increase in the number of personnel in the CIM (2 Performance Contracts (CPR) and one administrative staff member), even with the OAS budgetary restrictions, as well as the changes being studied within the OAS regarding the way in which the budget is presented, which involve a greater focus on results-based management.
IV. Working Group on the Inter-American Year of Women [AG/RES. 2322
(XXXVII-O/07)]
The Alternate Representative of Chile to the OAS, Pamela Albornoz, Chair of the Working Group of the Permanent Council Responsible for Preparing the Program of Activities for the Inter-American Year of Women presented a summary of the activities undertaken. The Chair indicated that they had adopted the motto: “Women and Power: For a World of Equality,” the logo to be used during the year and that it had been decided that each country would carry out activities and that some regional activities would take place that would coincide with activities in which the delegates were taking part. Document (CG/PT/PAIM-13/10 rev. 2), which contains the report that the Chair submitted to the General Committee, was distributed. 


The delegates congratulated the Alternate Representative of Chile and commented on the program and reported on the activities that were scheduled to take place in their own countries.  The delegate of Colombia referred to the Summit of Women Entrepreneurs, which is going to be held in her country June 23-27, 2010, as part of the activities celebrating the Inter-American Year of Women and invited all the delegates to take part. 


The Argentinean delegate indicated that a meeting of MERCOSUR Ministers of Women’s Affairs would be held in her country on June 3 and 4, 2010, and invited the President of CIM to take part in an event celebrating the Inter-American Year of Women.  
V. Progress in the Evaluation of the Implementation of the Inter-American Program on Women’s Human Rights and on Gender Equity and Equality (IAP) 

The Executive Secretary reported on the evaluation of the implementation of the IAP carried out by a consultant. The Secretary pointed out the difficulties in evaluating the IAP due to the fact that the program’s structure did not incorporate compliance indicators. She also underscored the political value of the instrument and the progress and challenges of the organization.


The delegates engaged in a broad exchange of opinions and deemed that the IAP needed to be more engaged and recommended that the Executive Secretary of the CIM, within the framework of preparations for the XXXV Assembly of Delegates (Mexico, November 2010), devise a proposal to strengthen the IAP that would, at the same time, strengthen the CIM as the political forum in the Hemisphere and ensure the mainstreaming of gender across all OAS activities (Agreement 4).

VI. Preparations for the Thirty-fifth Assembly of Delegates of CIM 

The agenda for the Assembly of Delegates to be held in Mexico in November 2010, contained in document CIM/CD/doc.17/09 add. 1 and including the observations made by the delegates, was submitted for consideration.

It was agreed that the Assembly would be held November 9-11, 2010 (Agreement 6). It was decided that the three thematic pillars of the Assembly would be:  democracy, political participation, and governance. At the request of the delegate of Venezuela, within the discussions on democracy the concept of “the constitutional power of women” will be addressed. 


It was agreed that the declaration resulting from the Mexico meeting will be called “Declaration of the Inter-American Year of Women.”

Item 8, “Amendments to Article 9 of the Statute” was changed to “Amendments to the juridical instruments of the CIM.” In this regard, the delegates requested that the Executive Secretariat of CIM draft amendments to the juridical instruments of the CIM, taking into account the new needs of the organization in order to submit the amendments to the delegates for their observations and then present the results to the XXXV Assembly of Delegates (Agreement 7).


An addition was made to item 2 of the agenda “Report of the Results of the Inter-American Year of Women.” With these amendments the agenda for the Thirty-fifth Assembly of Delegates was adopted (Agreement 5).

VII. Report on the Evolution of MESECVI (CIM/CD/doc.24/10)

a) Presentation by Senior Specialist  Mercedes Kremenetzky

Senior Specialist Mercedes Kremenetzky, presented the Report on the Evolution of MESECVI (CIM/CD/doc.24/10), prepared pursuant to Agreement No.11 of the Second Regular Meeting of the Executive Committee. She explained the functioning and structure of the mechanism as well as the process followed during the multilateral evaluation round. 


Ms. Kremenetzky described the challenges faced by MESECVI, among them: i) civil society participation in the work of the mechanisms; ii) strengthen the support governments provide to experts; ii) failure to comply with the deadlines to submit reports and recommendations; iv) the need to have more participation by Caribbean countries; v) failure to notify the CIM of changes of experts and/or changes of competent national authorities; vi) assignment of experts who are not specialists on topics relating to the Convention of Belém do Pará, and who are not independent but, rather, civil servants.

Ms. Kremenetzky reported that since its establishment, MESECVI had received financial and non-financial support from Mexico, Argentina, Brazil, Trinidad and Tobago, and Venezuela. The senior specialist pointed out that one of the biggest challenges to overcome was the lack of financial and human resources and to expand the visibility of MESECVI.
b) Progress Report on the Evaluation of MESECVI 

Presentation by ELA Consultant, Natalia Gherardi


The consultant began her presentation by pointing out that the study had been conducted based on a questionnaire that was sent to a limited number of competent national authorities, experts, international organizations and civil society organizations.  After explaining the methodology used in the study, the consultant addressed the main findings, the conclusions, and the preliminary recommendations.


With regard to the operation of the MESECVI the consultant said that more political and financial support was needed for both the experts and the Secretariat. Ms. Gherardi indicated that the responsible national authorities needed to be more involved at all stages of the round; that the process for designating experts to CEVI needed to be more transparent and that those designated should remain in their positions longer in order to give continuity to the operation.  The consultant also pointed out the need to generate conditions to ensure more substantial support both in terms of time and resources.


With regard to challenges, Ms. Gherardi emphasized the need to increase the budget, the need for more communication among the parties involved in the rounds, the need to provide more information on the MESECVI and to provide stability for the experts during the rounds. The consultant added that these challenges must be met because they determined how credible and useful the States perceived the mechanism to be.

With regard to the impact of MECSEVI, the consultant indicated that the mechanism had contributed to making laws and policies on violence against women more responsive to the mandates of the convention, although neither the information gathered nor the reports produced by MECSEVI were disseminated domestically by the States.

Ms. Gherardi pointed out that the preliminary recommendation would be to open the mechanism more to civil society and to improve communications and coordination between MECSEVI and the CIM with other international organizations and entities working in the area of violence against women.  She suggested the use of the web page as a strategy to draw in all the interested parties.

The delegate of Venezuela reiterated her government’s offer to host the next meeting of CEVI in November.  The secretariat expressed its appreciation for the offer and informed the delegate that it would forward it to the Committee of Experts.

The delegates agreed to have the questionnaire forwarded to the remaining States Parties and CEVI experts and requested their prompt response and, based on those responses, to revise the report presented which will then be evaluated during the next Meeting of States Parties in Guatemala in 2010 (Agreement 8).
VIII. Launch of the Inter-American Year of Women 2010 [AG/RES. 2322 (XXXVII-O/07)] 

On February 25, the Inter-American Year of Women was launched with a roundtable that made the motto of the celebration its topic of discussion, “Women and Power: For a World of Equality.”  

OAS Secretary General José Miguel Insulza opened the event.  Immediately following, the President of the CIM, Dr. Wanda K. Jones welcomed the participants.  The Director of the Department of International Affairs of the OAS and moderator of the event, Irene Klinger, issued a call for the Inter-American Year of Women to be a time to reflect on gender equality and introduced the members of the panel: Line Bareiro, Documentation and Studies Center of Paraguay; Irene Sandiford-Garner, Senator, Office of the Prime Minister, Cabinet Minister of Barbados; Cecilia López Montano, Senator, Colombia; Otilia Lux de Coti, Member of Congress, Guatemala; Patricia Mercado, Former presidential candidate and President of the Social-democratic Alternative Party of Mexico. During the questions and comments period there was broad and active participation by the public present at the event and online.  The Executive Secretary of CIM, Carmen Moreno, made the closing remarks.


With regard to the opinions offered by the guests taking part in the roundtable, at the request of the delegate of Colombia it was agreed to make those opinions available on the CIM webpage but also to issue a disclaimer that those opinions did not reflect the position of the CIM, of the member states or of the delegates to the CIM (Agreement 9). 

IX. Special Session of the Executive Committee with the participation of the Minister of the Status of Women and Women’s Rights of Haiti,  Marjory Michel

The President of the CIM opened the special session of the Executive Committee.  The President of the Permanent Council, Ambassador José Enrique Castillo Barrantes, and the Secretary General of the OAS, José Miguel Insulza, addressed the session welcoming the participants and underscoring the importance of the session which brought to the forefront the needs of women and young girls in Haiti as a result of the devastation caused by the earthquake. 
a) Speech by the Minister of the Status of Women and Women’s Rights of Haiti, Marjory Michel


Minister Marjory Michel recalled the magnitude of the catastrophe in Haiti which caused the death of more than 225,000persons, 383,000 missing, more than 300,000injured, 286,912 families affected, 1,237,032 persons left homeless, 511,405 persons displaced, and 97,294 homes destroyed.  The Minister mourned the loss of such important women in the disaster and pointed out that living conditions for women in Haiti had deteriorated considerably. Minister Michel indicated that the losses and damages caused by the earthquake had not yet been fully accounted for and asserted that her government and the international community had a fundamental role to play in helping return some meaning to the lives of Haitians.


Minister Michel said that the Ministry of the Status of Women and Women’s Rights had assumed its gender mainstreaming role in the reconstruction efforts, seeking to improve conditions for women and young girls who, in general, find themselves in especially vulnerable situations.


The Minister pointed out that the Ministry had devised a strategy to address the situation that provided for short and long range actions. Ms. Michel reaffirmed the Ministry’s commitment to place women and their needs at the center of the reconstruction efforts around the country, promoting measures to defeminize poverty, measures to include women in the reconstruction efforts, and also measures to guarantee the security of displaced women and girls. Short range, the Minister emphasized humanitarian aid through the distribution of food, food packages, nutritional and hygiene products, field tents for homeless women, a health plan for women victims of HIV/AIDS, psychological care, and centers to help displaced women gain access to humanitarian aid. The Minister highlighted the need for initiatives to foster business among women, to create activities that generate income for women, to create agricultural credit pools targeted to women, and to help women and single parent families gain access to shelters. 

b) Speeches by Cooperation Organizations and other guest speakers

The following persons spoke:  

· Pan American Health Organization (PAHO), Juan Manuel Sotelo
· Inter-American Development Bank (IDB), Andrew Morrison
· Inter-American Institute for Cooperation on Agriculture (IICA), David C. Hatch, Assistant Deputy Director of IICA
· Jean Ricot Dormeus, Adviser to the Assistant Secretary General of the OAS
· Pan American Development Foundation (PADF), Amy Coughenour Betancourt, Assistant Executive Director
· Man Up Campaign, Jimmie Briggs, Founder and Executive Director
· Returnee and Refugee Support Group (GARR), Colette Lespinase
· Association Femmes Soleil d’Haïti (AFASDA), Elvire Eugene.

After the conclusion of the speeches, the delegates engaged in a broad exchange of views expressing their support for the Haitian people and outlining the aid offers made by their respective governments, and also expressing their willingness to continue to collaborate with Minister Michel to improve conditions for the women and girls of Haiti. 


The delegates adopted the “Declaration of the Inter-American Commission on Women in Support of Haitian Women” (CIM/CD/DEC. 1/10) (see Annex), and agreed to request the Secretary General to present this declaration to the Summit for the Reconstruction of Haiti, which will be held June 2, 2010, in the Dominican Republic (Agreement 10). 


The Haitian Minister expressed her appreciation for the support and solidarity shown for Haiti and its women and girls and expressed her hope that the support would continue during the reconstruction effort. 


The President closed the special session. 

Adoption of agreements and conclusions

The President submitted for adoption the agreements reached by the delegates and which are listed below: 
Agreement No. 1
To approve the Summary Minutes of the Second Regular Session of the Executive Committee (document CIM/CD/doc.20/10).

Agreement No. 2
To approve the Budget Execution as of December 31, 2009 (document CIM/CD/doc.25/10).
Agreement No. 3
To request the OAS Secretary General to: 

a.
Establish a “Gender Commission,” composed of one representative of each of the organs, agencies, and entities of the OAS, for the purpose of coordinating measures for, and the process of, gender mainstreaming within the Organization, and whose Technical Secretariat will be the CIM; and
b.
Consider establishing a monitoring system “Gender Observatory” within the OAS, under the CIM, to follow up on compliance with gender mainstreaming mandates within the Organization.

Agreement No. 4
To request that the Executive Secretariat, in preparation for the Thirty-fifth Assembly of Delegates (Mexico, November 2010) and bearing in mind the results of the evaluation of the IAP and agreements 3.a and 3.b, prepare a proposal for strengthening the Program, in order to strengthen the CIM as a hemispheric policy forum and ensure gender mainstreaming in the OAS work areas.
Agreement No. 5
To approve the Draft Agenda for the Thirty-fifth Assembly of Delegates of the CIM (CIM/doc.17/10 rev. 2).
Agreement No. 6
To approve November 9 to 11, 2010, as the dates for the Thirty-fifth Assembly of Delegates of the CIM, in Mexico City.
Agreement No. 7
To request that the Executive Secretariat, taking into account the current needs of the CIM, prepare a proposal for amendment of the CIM legal instruments in order to submit them to the Delegates for consideration and to present the results to the Thirty-fifth Assembly of Delegates.

Agreement No. 8
To request the Technical Secretariat of the MESECVI to:
a.
Submit the Questionnaire on Evaluation to the Competent National Authorities and invite them to respond at their earliest convenience; and

b.
Based on the results of the evaluation, prepare a proposal for strengthening of the MESECVI, to be presented for analysis and adoption at the next Conference of States Parties (Guatemala 2010). 

Agreement No. 9
To post on the OAS and CIM Websites a disclaimer stating that the opinions expressed by the panelists during the launching of the Inter-American Year of Women do not necessarily represent the views of the OAS, its member states, or the Delegates to the CIM.

Agreement No. 10
To request the OAS Secretary General to present the “Declaration of Solidarity with the Women of Haiti,” adopted at the Special Session of the CIM Executive Committee on February 26, 2010, in Washington, D.C., to the World Summit for the Reconstruction of Haiti, to be held in the Dominican Republic on June 2, 2010.
Agreement No. 11
To request the Secretary General to:

a.
Incorporate in his Plan of Action for 2010–2015, to be presented to the OAS Permanent Council on March 3, the Empowerment of Women and Gender Equality” as a lynchpin for the consolidation of democracy as promoted by the Organization; and

b.
Continue promoting gender mainstreaming in OAS strategic definitions throughout the inter-American system. Likewise, ensure that budget allocations to the CIM are increased.
Conclusion of the Meeting


The President adjourned the Third Regular Meeting of the Executive Committee 2008-2010 of the CIM at 6:30 p.m. on February 26, 2010. 

ANNEX
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DECLARATION OF THE INTER-AMERICAN COMMISSION OF WOMEN

IN SUPPORT OF HAITIAN WOMEN
(Adopted by the Executive Committee at its third regular session,
held on February 26, 2010)

THE EXECUTIVE COMMITTEE OF THE INTER-AMERICAN COMMISSION OF WOMEN (CIM), meeting at its third regular session, in Washington, D.C., from February 24 to 26, 2010, 


REITERATING its condolences, solidarity, and support to the people and Government of Haiti in the face of the situation they are experiencing following the earthquake that devastated that country on January 12, 2010;


EXPRESSING ITS CONCERN, as a hemispheric forum for the promotion of women’s human rights and gender equality, over the new challenges facing Haitian women;


GRATEFUL for the initiatives taken by the OAS member states, permanent observers, entities of the inter-American system, and the international community in general to assist and rebuild in Haiti in response to the devastating effects of the earthquake and the substantial human and material losses it caused; 

RECOGNIZING of the Declaration of the Permanent Council “Support for the people and government of Haiti in the aftermath of the January 12 massive earthquake,” approved unanimously on February 17th 2010 CP/DEC.44 (1740/10);
STRESSING the importance of ensuring harmonization and coordination of all aid; and
RECALLING that the January 27, 2009, statement of the CEDAW Committee on the situation in Haiti calls for the identification of and attention to women’s specific needs in all aspects related to food, health, safety, and participation in the current decision-making process and in long-term efforts,

BEARING IN MIND:
1. That disasters of this type exacerbate the conditions of exclusion, discrimination, and poverty experienced by women and expose them to various forms of gender-based violence, such as domestic violence, sexual violence in exchange for favors or services, trafficking in persons for sexual exploitation or servitude, and the sale and smuggling of girls and boys, which can go unpunished owing to changes in police services and the administration of justice that result from circumstances like this one;

2. That Haitian women play a critical role in the building citizenship, in the  survival of families and in the country’s economy;

3. That women’s risk of being affected by epidemics generated by the disaster has increased and that pre-existing health risks, like maternal mortality, tuberculosis, HIV/AIDS, and malaria, persist;

4. That, for cultural reasons, women have historically borne the burden of care and, in particular, for the care of children, the elderly, the sick, and the differently abled, which increases their responsibilities and entails additional work that make it difficult for them to participate in emergency, reconstruction, and prevention efforts;

5. That experience has shown that, when women are included in decision-making in emergency situations, efforts are more efficient and effective;

6. That it is vital to have a strengthened National Women’s Affairs Mechanism to serve as a guide for public policies and for coordinating gender equality and women’s rights efforts and policies;


RECOMMENDS to the OAS member states, permanent observers, entities of the inter-American system, civil society, and the international community in general that they:

1. Guarantee that the resources destined to the reconstruction of the country, through programmes, plans and actions, incorporate the gender perspective in the different phases of the emergency response, under the coordination of the Government of Haiti, and take care that this support takes into account the needs of Haitian women and does not reinforce traditional gender roles. 

2. Provide urgent support, by all means within their power, to strengthen the Ministry of Women’s Affairs and Women’s Rights of Haiti so it can continue to carry out its functions during the country’s current emergency response and longer turn economic recovery, and promote that any support to re-building public institutions in Haiti considers, from the beginning, the gender perspective as a fundamental element of public policy. 

3. Promote the participation of women’s and civil society organizations in democratic reconstruction and institutional strengthening.

4. Urge the appropriate national bodies and the international community to adopt the necessary measures to prevent and punish gender-based violence, ensuring the physical and psychological and sexual well-being of women and girls, as well as the unrestricted respect of human rights. 
5. Urge the appropriate national bodies and the international community to pay specific attention to the right to property and ownership of property, in particular from a gender perspective and taking into account the situation of women living in “common-law” unions.
6. Pay specific attention to the health situation of women and girls in order to guarantee service delivery that responds to their specific needs. 

7. Request to the General Secretariat of the OAS that inter-American measures to assist Haiti address the rights, needs, and demands of women and girls and include them in the decision-making processes, projects and programmes for medium- and long-term rehabilitation that are supported by the organization, under the coordination of the Government of Haiti.

8. Present this document to the World Summit on the Reconstruction of Haiti, which will take place in the Dominican Republic on June 2nd of this year.
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